
Mandatory Pre-work  Completed and submitted to study team prior to the site visit.

Site Visit                     

After the Site Visit       

Ongoing Mentoring & Training




Intervention 
Guide

Complete the Strategic Site Assessment and return to DCRI COORDINATE Diabetes team.

Complete the baseline survey. 

The site prepares and presents case studies at the site visit (examples of site-level barriers).

Provide DCRI team with any current protocols or patient-facing education materials.  

On-site visit with Coordinate Trio (virtual after COVID): Included a Cardiologist, 
Endocrinologist, and Implementation Specialist. 
The onsite visit was 3-4 hours long and included the following an in-depth education about 

the study, high-intensity statin use, ACEi/ARB use, SGLT2i and GLP1RA's and discussions to 

address barriers to adoption noted in barrier assessment & action plan.

A call was scheduled to discuss the site visit summary and discuss the next steps.
Create action plan focused on screening, enrollment, and guideline-recommended 

management of T2DM and CVD patients in the clinic.

Toolkit Items
Barrier Assessment Provider Education

Audit & Feedback Mechanism Patient Education

Monthly Intervention study PI 

and team calls (all sites) 

Intervention site calls included 

highlighting a site that 

presented to the other 

intervention sites. These calls 

focused on shared learning 

between intervention sites.

Monthly Intervention quality report 

and 1:1 calls with PI and research 

team at each site to discuss 

Intervention monthly report and 

barriers for each subject not on all 

three evidence-based medications.

COORDINATE 

Digest newsletter

﻿



Patient Education Resources

Visit COORDINATEDiabetes.org to learn more. Contact the study team with questions or 

requests for additional information at: COORDINATEDiabetes@duke.edu.

PASSPORT 

﻿

Outside: medication, dose, class, prescriber, aim of each medication 

and allergies. Patient name, emergency contacts, cardiology phone 

and room for other providers

Inside: Tips for taking care of DM and ASCVD (care into your own 

hands). Five sections categorized by lifestyle modifications and 

medications in each of the following categories: 

control cholesterol

BP

blood suga

increase physical activity

healthy diet

smoking cessation

PLACEMAT

﻿

AM/PM med section, tips on both sides. 

Also a section for target BP and cholesterol.

FACT SHEET (Both ARMS)

﻿

Only difference between the fact sheets are the follow-up 

intervals.

Information about study participation and follow-up interval 

frequency.

Includes information on how to reduce further risk of 

cardiovascular disease and stroke in the presence of ASCVD 

and type 2 diabetes.


